Appendix 2: Agreed Definitions for Green, Amber and Red

Please note the agreed definitions for green, amber and red are as
follows:

Green — the project will be delivered on budget, time and to the
agreed specification.

Amber — the project is in danger of not being completed within the
agreed budget, timetable or specification but action is being taken to
ensure that the project will be delivered within agreed limits. One of
the 18 Barbican Centre projects is amber (6 %).

Red - the project will not be completed within the agreed budget,
timetable or specification and a decision will be required on how to
proceed. None of the Barbican projects is red.



